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Economic
Development

2021

EXECUTIVE
SUMMARY

The Comprehensive Economic Development
Strategy (CEDS) provides an opportunity for the
Northern New Mexico Development District
(NCNMEDD) to develop economic goals from a
regional perspective. Every five years the federal
Economic Development Administration (EDA)
requires the development of a regional plan in
order to ensure alignment of both public and
private investment within the region. 

During the compilation of this strategy, we were
able to call upon community leaders, business
owners, and local government officials to think
about their strengths, what makes them unique,
and what gives our region the competitive
advantage to stand out for sources of investment.
The north central region is a shining light in New
Mexico, well positioned for local growth that
aligns with both state and federal strategies.
Through the narratives given by community
members alongside quantitative analysis, we are
excited to provide a look toward a bright five
years for the region.

While this document paints a picture of the
region toward the year 2025, we hope to make
this a living report that can change and grow with
our communities.
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North Central NM

AT A  GLANCE

NCNMEDD CEDS 2021

The north central region of New Mexico is
incredibly diverse. The landscape stretches from
the highest altitudes in the state at Wheeler Peak,
to river valleys, fertile fields, and ranches.
Alongside its geographic diversity, north central
New Mexico is the home to cultural diversity
contributed by indigenous people who have lived
in the region for thousands of years as well as
settlers from around the world and country who
together have created a rich and authentic
culture. Our region is home to a top national
laboratory at Los Alamos, world renowned art
museums in Santa Fe, as well as cultural and
outdoor recreation sites that draw people from
around the world. The diversity of this region
opens opportunity in a swath of economic
sectors.

North central New Mexico has been the recipient of both public and private investment that will
continue to produce high rates of returns into the future. In the last 5 years, over $7 million
worth of federal dollars from EDA have been spent in the region on nine projects. These dollars
are helping to fund sites for new business development, for example at the Questa Business
Park site, to support entrepreneurship and acceleration of high-tech company growth through
the Los Alamos NM Laboratory of Embedded Entrepreneurship Program (NMLEEP), and to enact
feasibility studies for long term projects, like the energy study done at the Jicarilla Apache
Nation. 

In addition to these federal dollars, local dollars have helped to support new business and
attract talent. Budding enterprises such as High Plains Processing, Taos Bakes and Meow Wolf
span new sectors and are bringing increased attention to the opportunities in our region.  



New Mexico is making strides to ensure a sustainable
economic future for the state and the north central
region is positioned to take advantage of most
supported industry sectors. Key industries targeted by
the State of New Mexico Economic Development
Department include Aerospace and Defense,
Biosciences, Cybersecurity, Film and Television, Global
Trade, Intelligent Manufacturing, Sustainable and Clean
Energy, and Sustainable and Value-Added Agriculture.
With the creation of an Outdoor Recreation Division in
2019, the state is expected to add Outdoor Recreation
to this list in its upcoming statewide economic
development plan. 

The New Mexico Partnership recognizes similar industry
sectors with a few differences. The Partnership does not
address Film but prioritizes Business Headquarters,
Support and Sales; IT and Data Centers; and Logistics,
Transportation and Distribution. The state sectors of
Bioscience and Cybersecurity are included in the
Partnership’s cluster of Emerging Technologies.
Regardless of how they are classified, many of these
sectors were built upon and currently benefit from
federal investment, a trend which will continue through
evolving investment priorities in the current federal
administration. 

Priority industry sectors are listed in this section in order
of greatest local, state and federal alignment.  
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Aligning Local, State
and Federal Priorities 

Las Vegas New Mexico a painting by David Lee Thompson

Los Alamos National Labs - photo by the National Nuclear Security Administration

Photograph of Acequia - Santa Fe Sotheby's International Realty



New Mexico was designated one of the top three  US states with the greatest potential for photovoltaic (PV)
generated energy and has seen increased momentum toward wind, solar, biomass and geothermal energy
sectors. Local, state, and tribal governments are working diligently to increase solar infrastructure including
huge investments on the Jicarilla Apache and Picuris Pueblo lands in 2020 and 2017  and support of
photovoltaic sites in each one of our eight counties.  Currently, wind energy is being harnessed in Colfax, Santa
Fe and San Miguel counties, with hopes of further development in Rio Arriba. Alongside infrastructure
development, local institutions of higher learning and workforce development centers offer established and
well-regarded training programs for sustainable energy and weatherization .

Added to this local capacity is a new commitment from the federal government and state of New Mexico to
diversify the economy away from heavy reliance on oil and gas toward high-paying jobs in renewables. The
north central region’s high degree of readiness to take advantage of federal and state funding, incentives and
climate change policies make this a sector with great potential for our region.

Manufacturing and Global Trade are among the state of New Mexico and New Mexico Partnership’s priorities
and include many opportunities at the federal level. The north central region has greater alignment with these
sectors than one might expect and would likely engage in non-traditional, niche industry segments including
small-scale, specialty manufacturing and manufacturing with a technology or research and development focus. 
Key manufacturing areas in north central New Mexico align with some of the 16 key industries highlighted by a
2021 McKinsey Global Institute report on industries that could boost annual GDP by more than 15% . These
sectors are technology-related and include manufacturing of electrical and communications equipment,
chemical and mineral manufacturing, fabricated metals manufacturing, and many more. For the full list of
manufacturing focus areas see the results from our Area Sector Analysis Process done in collaboration with the
Western Rural Development Center .  

In terms of Global Trade, the region has numerous assets. While global trade networks in the region are not as
strong as at the U.S./Mexico border, Interstate 25 (I-25) provides direct access from northern states through
the region to the southern border. I-25 also connects with Interstate 40 to provide access to the Port of Los
Angeles. This can enable smaller manufacturers in the region to expand further and grow faster than they
would otherwise. 
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Sustainable and
Green Energy

“New Mexico is on the verge of an energy
transformation, making a promise to future generations
and boldly charting a course to a carbon-free future,”

Gov. Lujan Grisham

Manufacturing and
Global Trade 

Amtrak Southwest Chief (number 4) at Devil's Throne, New Mexico
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Los Alamos National Lab (LANL) is one of the premier institutions for aerospace and defense research in the
country and is home to Advanced Research in Cyber Systems and a Bioscience Division. In addition to the
global impact and reach of LANL’s work, the Lab provides technical assistance to smaller businesses
throughout the state and the region to build up the knowledge base of the state and cultivate an environment
for science and innovation. 

While there are fewer private-sector opportunities for Aerospace in northern New Mexico, both Bioscience and
Cybersecurity are promising prospects. Local educational institutions and organizations provide alignment at
the local level in these sectors, with capacity to increase high-paying technology jobs. Northern New Mexico
College launched a Cybersecurity degree program in 2017, training individuals to think critically and solve
technological problems. Cybersecurity education programs hosted by the NM Small Business Development
Center, launched in 2020, were attended by business owners in the region to protect their businesses and
themselves against cyber-attacks. For Biosciences, New Mexico Highlands University has numerous degree
options, including Natural Resource Management and the only Forestry degree program in the state. 

There is high degree of alignment between our region’s
natural and cultural assets and the New Mexico film
incentives, which since 2003 have built Film into a
successful industry for our state. More than 40 major
motion pictures have been filmed in north central New
Mexico over the past 10 years including Whiskey Tango
Foxtrot (2016) and Logan (2017). Small scale productions
and television series have found northern New Mexico to
be the perfect place to set their scenes while film based
educational and visual arts programs provide the
technical talent to support further growth. 

Aerospace and Defense,
Biosciences and Cybersecurity

Film and Television
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Based on the 2017 USDA agricultural census, north central New Mexico comprises approximately one third of
the total agricultural land and number of agricultural operators in the state. This production is done at many
scales but in light of recent investigations toward sustainable agriculture practices and goals in shortening the
food supply chain, small scale farming is growing in popularity. Thinking about food sustainability is in line with
a long history of native food production, cultural food cultivation and self-sufficiency in the area.  

While clearly there is strong alignment with state priorities in the agricultural sector, federal policies continue
to favor large producers and many current USDA regulations actually impede small producers from getting
their products to market. To grow beyond local markets, regional efforts may be required in policy advocacy as
well as in aggregation and marketing strategies

In 2019, the New Mexico Outdoor Recreation Division was signed into law to champion the sustainable outdoor
recreation economy. North central New Mexico is uniquely positioned to take advantage of our natural
resources and traditions to support a growing outdoor recreation economy. With more identified recreation
counties  than any other district in New Mexico, our area is poised to take advantage of trends in increasing
employment, tourism, personal income, and in-migration associated with areas that have a high rate of outdoor
recreation opportunities. 
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Outdoor Recreation

Sustainable and Value Added Agriculture
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SWOT ANALYS IS

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS
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Small Business and the Creative Economy

Service-providing
43.4%

Education and health services
11.1%

Professional and business services
9.1%

Trade, transportation, and utilities
8.1%

Goods-producing
7.1%

Leisure and hospitality
5.1%

Financial activities
4%

Other services
4%

The geographic and cultural diversity that
northern New Mexico has to offer provides a
perfect environment for a diverse economic
landscape. One example is the region’s labor
share in the Art, Entertainment and
Recreation sector, which is almost twice that
of state and national averages . The region is
home to four MainStreet accredited
programs in Las Vegas, Mora, Raton and
Taos, fostering economic development and
prosperity for communities of various sizes.
These programs provide economic stability
and financial opportunities for new and
existing businesses. Small establishments
have been steady employers in north central
New Mexico over the past 10 years, with
approximately 900 small business
establishments per 10,000 workers
throughout the region . 

Meanwhile, self-employment in the region
stands 1% above the state average, with both
Taos and Santa Fe counties with self-
employment rates greater than 16% . These
distinctions do not appear to take away from
business growth, however, as Santa Fe, San
Miguel and Taos counties have also seen an
increase in larger establishments, those with
500 or more employees, since 2015. 

Taos, New Mexico USA. Source: MARELBU
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Strengths
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Share of Private Establishment Sectors for North Central NM
Source: U.S. Quarterly Economic Census of Employment and Wages 2019
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Accessible Education and Job Training
There are 50 registered training centers  and institutions of higher learning within our region, each of
which contributes to a level of human capital and knowledge creation well above the national median .
Major institutions of higher learning include University of New Mexico-Taos, UNM Los Alamos, New Mexico
Highlands University, Northern New Mexico College, Luna Community College, Santa Fe Community College
and the Santa Fe Higher Education Center. Training programs focus on skills building for key economic
sectors such as renewable energy, film, culinary arts and health care as well as trades like construction,
plumbing and electrical work. 

Much attention has been paid in recent years to the demise of vocational education in the U.S. The impact
of these policies can be felt in our region today, notably in the continued income inequality which is
identified as a threat in this SWOT. Fortunately, trades programs, including those in renewable energy and
construction, are widely available, affordable and easily accessed through local community colleges and
other training programs. 

0% 10% 20% 30%

Less Than 9th Grade 

9th to 12th, No Diploma 

High School Graduate (incl. equiv.) 

Some College, No Degree 

Associate Degree 

Bachelor's Degree 

Graduate or Professional Degree 

North Central New Mexico

USA

Many of our schools are taking collaborative
approaches to their development of trade
certificate programs, like the collaboration of
the International Center for Appropriate and
Sustainable Technology (ICAST)  and Santa Fe
Community College for renewable energy
training, the partnership between Los Alamos
National Lab and the Taos Municipal School
district to prepare students for building-trades
jobs with opportunities for apprenticeship and
employment , and job placement opportunities
with the plumbers and pipefitters union through
Northern New Mexico College. Numerous
employers in the region, including LANL and
local rural electric cooperatives are seeking
skilled trades workers as their workforce needs
grow and the older workforce retires. These are
well to high paying jobs that will greatly enhance
job and wealth creation in the region and will
help level out income inequality for blue collar
families and workers. 

Strengths
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Educational Degree Attainment 
Source: American Community Survey 5 year estimates 2014-2019



A 2017 study by Headwaters Economics evaluated the economic worth
of public lands (Bureau of Land Management, Forest Service and
National Parks) to nearby communities. Their results indicated that
within the U.S., rural counties in the west with higher rates of federal
land are performing better on average than their peers in terms of
income and population growth. North central New Mexico is uniquely
positioned with federal lands in all eight counties, ranging from 10%
publicly held land in Mora County to 85% in Los Alamos County. 

The amount of public land puts the region in a space positively aligned
with state and federal goals for outdoor recreation sector growth, has
the ability to draw in outside talent looking for new opportunities to
live closer to nature, and positively impacts the health and wellbeing of
our population. Case in point—Los Alamos County, which leads the
region economically—was also ranked the healthiest community in the
United States by CNN travel in 2020. 

North central New Mexico has the distinction of being one of the truly authentic regions
in the U.S. The history of our region spans eras, with our earliest archaeological data

going back as far as 12,000 years. This length of human settlement has cultivated a
foundation for art, culture, and innovation. Within the Northern Rio Grande National

Heritage Area , Pueblo trade routes allowed for the exchange of thoughts, goods, and
ideas. A history of colonization by Spain, Mexico and the U.S. and steady waves of

settlement and in-migration by different nations and ethnic groups has built resilience
and resourcefulness. Today, we are represented on political maps as eight counties and
14 tribal governments, but we retain those qualities embedded in the people that have

walked this land for thousands of years.

Cultural respect and remembrance are seen through the celebration of feast days and
local festivals, support of art markets and creator spaces, and innovations to traditional

sectors. Santa Fe is a hub for large events that attract global audiences, including the
International Folk Art Market, Santa Fe Indian Market, Spanish Market, Art Santa Fe, Santa
Fe Artists Market, Fiestas de Santa Fe, and Zozobra. Unique celebrations, markets and the

art that comes with them can be found throughout the region in each community. 

Public Lands

Strengths

Cultural Backbone
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Graphic shows the percentage of public lands per County 
Source: The Value of Public Lands, Headwaters Economics, 2017 

Taos Pueblo Sunshine. Source: Andy Smith



Transportation Networks
While we often think of north central New Mexico as isolated and even remote, the region boasts a diverse
array of transportation options including airports, railways, and interstate highways. The Santa Fe Regional
Airport is the only Primary and Commercial airport in the region, along with nine Non-Commercial Public use
airports. Railways comprise 287.2 miles of the region. The RailRunner, Chama Railroad, Trinidad Rail, Union
Pacific, and BSNF (Burlington Northern Santa Fe)  provide transportation services to both freight and
passengers.  In terms of highways, Interstate 25 passes through the major cities of Santa Fe, Las Vegas, and
Raton – giving north/south access to trucking and distribution services. I-25 connects northern New Mexico to
markets in Colorado and south Texas/Mexico, while its connection with I-40 offers a convenient route to the
Port of Los Angeles. NCNMEDD views this network is an unrealized asset that can be strategically utilized to
deliver local goods and products throughout the country and to global markets.  

Opportunities
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Technology Assets

Traditional Livelihoods

The technology sector in north central New Mexico has been a focus for economic growth with payoffs. Our
region holds many of the ingredients for a successful high-tech sector, including proximity to research
institutions, high quality of life, and access to key biotechnology and environmental industries. Los Alamos
National Lab plays a key role in the support of the technology sector, including community outreach and
engagement with young people, attracting scientific talent from around the world, and assisting local technology
enterprises with commercialization. Rio Arriba County has a workforce with depth in the specialty trades (NAICS
code 238), including plumbers, pipefitters and other crafts workers, many of whom work on contract with LANL.
To support this skilled workforce, Rio Arriba County and Northern New Mexico College are developing workforce
training facilities and programs in partnership with the unions. We foresee opportunity in the region’s tech
sector as broadband infrastructure in New Mexico is enhanced, and as the cost of living in nearby areas like
Colorado and Arizona continues to rise.  
 
 
 
 
 
 
 
 

North central New Mexico’s traditional livelihoods of small-scale farming, ranching and timber harvesting are
experiencing a resurgence. Products such as specialty crops and foods, locally raised meat and wood products of
various grades and uses are gaining economic traction throughout the region and around the U.S., creating
opportunities for north central New Mexico to go big, but in a small and authentic way. 
 
Small scale farming is increasing in popularity as the need for shorter food supply chains becomes more apparent.
As of 2017, there were 3,398 agricultural producers in the region, 28% of which are operating on farms smaller than
9.9 acres of land. To take Taos County as an example, there was a 500% increase in small-scale farming between
2001 and 2015 . Similarly, the City of Las Vegas, San Miguel County and the Village of Cimarron are developing
significant infrastructure for meat and timber processing which provide opportunities for local producers and new
businesses alike. This increase in small scale operations can provide supplemental income, improve the food
security and self-sufficiency of the region, and maintain long held cultural traditions in rural communities.

Opportunities
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Quality of Life
It is an undisputed fact that north central New Mexico has an unparalleled
quality of life. The beautiful landscapes, open spaces, cultural diversity and
small-town sense of community are reasons why people chose to live here
instead of in cities with more conventional economic opportunities. During
COVID-19, many small communities witnessed the migration of
professionals from larger cities to small, rural towns. This verified what
many in the region already saw as an opportunity—attracting mobile
professionals and families to work remotely from communities throughout
north central New Mexico. As mentioned earlier, higher costs of living in
neighboring states and improved broadband in New Mexico are two
additional factors that may draw more professionals to our region’s rich
quality of life. 
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 Threats to the labor market in relation to an increasing aging population are twofold. The first is the direct shock
to businesses being able to hire local workers for jobs that may require more physical exertion, pay slightly lower
wages, or have more rigid work schedules than a retired or older employee would choose. The second is the less
direct effect of lower birthrate causing native population shrinkage over time. Both of these factors create holes in
the middle economy that supports sectors like distribution, manufacturing, and outdoor recreation. In addition,
dollars coming into the housing market through retirement homes and second home ownership are making some
communities like the Taos and Santa Fe less affordable for local residents. Gradual increases in housing prices,
over time, leave the region on the precipice of a shrinking labor force because the younger and less affluent
workforce cannot afford to live in the communities where they work. An aging population also makes local
governments unsustainably reliant on social security system and Medicaid dollars. Unfortunately, an increasingly
aging population exacerbates other threats and weaknesses listed in this SWOT including brain drain and
outmigration, limited tax base and income inequality, creating a vicious cycle of negative impacts. 

Aging population
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Threats

The average age of the population in north central New Mexico is, 46.7 years, is almost ten years older than the
national average of 37.9 years. With 24% of the region's residents being older than age 65 , much of the north
central economy relies on an influx of retired persons and tourists from around the world . However, this leaves
the labor market, housing market, and ability to create sustained economic growth in jeopardy. 

21

Source: StatsAmerica Age Data - 2019 American Community Survey Estimates
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Drought and Climate Change 

Brain Drain and Outmigration

Drought, the most likely and impactful result of climate change in the western U.S., poses a unique threat to
north central New Mexico. As part of six water planning regions , it is imperative that we address drought
and water scarcity from a regional perspective. In the near future, water supplies in the region are
projected to become increasingly scarce and most of the major river systems in the southwestern U.S. are
expected to experience reductions in streamflow and other limitations to water availability . The resulting
competition for accessible water and the rights of use may result in a call for trade-offs among competing
water uses and could potentially lead to conflict .
 
According to FEMA’s National Risk Index, of our eight counties, six rank “high” in terms of social vulnerability
to adverse climate change. Four of our counties rank as “Moderate” in terms of overall risk to population
and economy from climate change . These risks are highest to counties that have very high drought risk
such as Colfax County and Rio Arriba County, and counties that have a large reliance on outdoor recreation
tourism like Taos and Santa Fe. Taos County is particularly vulnerable economically, with over 100
establishments classified as an outdoor recreation business and the sector contributing a significant level of
seasonal and year round wages to residents . Outdoor recreation has shown to be a promising avenue for
economic growth but similarly, a sector that must be protected against a changing outdoor environment. In
addition to lack of water, risks common to mountain regions are also a threat to our region. These threats
include avalanche, landslides and wildfires.
 

The state of New Mexico has been battling a “brain drain” problem for a number of years, witnessing the
most qualified of our younger population move out of the state in search of increased opportunities. North
central New Mexico is no stranger to this problem, and in addition to inter-state brain drain, many people in
rural areas have been relocating toward urban centers such as Albuquerque to pursue increased
opportunity. From 2014 to 2018, estimates for outmigration from our region range between 20,000 and
40,000 individuals. Active campaigns in places like Mora are working to engage young people and make
clear the opportunities for fulfilling lives and employment with nationally competitive salaries in the
community, especially with remote work opportunities.  

Threats
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While tourism itself brings employment and new populations to the region, reliance on tourism can have negative
impacts. Of our eight counties, six stand well above the state average when it comes to share of economic activity
related to tourism – the highest being San Miguel County, where over 50% of workers are employed within a
tourism related sector . Economies with a high concentration of tourism-related jobs tend to have lower wages,
more seasonal and part-time employment and higher costs of living, making it difficult for local residents to build
wealth over time.  

The threat of reliance is only as strong as its rigidity, and for north central New Mexico, new ideas on how to build
upon rather than rely on tourism are helping to mitigate risk. According to the Tourism Injury Index set up by the
New Mexico Tourism Department, our region falls below the state average in terms of impacts from national
shocks to the industry. 

Q1 2015

Q3 2015

Q1 2016

Q3 2016

Q1 2017

Q3 2017

Q1 2018

Q3 2018

Q2 2019

Q4 2019

Q2 2020

Q4 2020

8 

6 

4 

2 

0 

Reliance on Tourism
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Threats
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Limited Tax Base

Income Inequality

Due to an overall lower level of income and lower property taxes than are seen nationally, the ability to gain
revenue from taxes is limited in north central New Mexico . Rural areas have also seen their sales tax revenue
shrink, first in 2004 when the state eliminated gross receipts tax on most food products, then in 2020 and 2021,
when COVID-19 and the state’s public health order shut down many retail establishments. Some counties in north
central New Mexico with a high percentage of public lands have further limitations in that they have less property
than can be taxed or developed. The precarious rural tax base is further weakened by our aging population and
the imbalance between fewer younger, working age individuals who create tax revenue and a growing number of
older individuals who are supported through tax dollars.  In 2019, the state approved changes to the tax structure
that should improve this situation, the most notable of which was implementing a sales tax for online retail sales. 

Of the eight counties of north central NM, three rank above the state ratio for income inequality . Using a measure
of earnings of the highest income earners over the mean income of lowest earners we are able to see the change
in income inequality over time in counties like San Miguel and Rio Arriba, both of which saw an increase in income
inequality in  2015-2017 . Effects of income inequality can be vast, creating situations where those with resources
continue to accumulate wealth while those without slip into poverty. According to 2019 estimates , all of our
counties, with the exception of Los Alamos and Sandoval, have a higher percent in poverty rate than the rest of the
U.S., and four of our counties have a higher rate than the rest of New Mexico. Counties like Taos, which have a high
level of income inequality and a high poverty rate must act carefully to ensure equity in access to resources such
as housing, education, and medical care. 
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Infrastructure Deficiencies 
Primarily due to low population density throughout our rural region,
infrastructure is incredibly weak in northern New Mexico. Weakest
sections of our infrastructure include broadband, transportation, and
housing – lifelines to supporting population sustainability for the future. 
 
While the region is taking steps to increase the broadband accessibility,
the need for increased infrastructure was cited by members in every
county when asked what their top priorities were. Due to a combination
of geographical difficulties in constructing fiber networks and a lack of
internet service providers in the area, costs for broadband are
prohibitively high for many residents, creating gaps for education,
telehealth, and access to remote or technology reliant jobs.
 
Due to low population density and the rural nature of many of our
towns and villages, communities struggle to support local and regional
transportation. While the North Central Regional Transit District serves
a surprising number of rural communities and covers a majority of the
region, there remains considerable reliance on roadways and personal
vehicles as the primary means of transportation. This creates
vulnerabilities to roadway conditions, maintenance, and weather
conditions. 
 
According to a national cost of living index, it is substantially more
expensive to live in both Taos and Santa Fe than in the U.S. on average.
Taos has an average home value of over $300,000 and Santa Fe’s
average home value rose to over $550,000 in 2020. The lack of
affordable housing does not stop with these two cities due to an
“overflow” effect of high housing prices throughout the region. As in the
U.S. more generally, the lack of land for development and new
construction also  constrains the supply of homes, thus increasing
housing costs throughout the region. 
 

ThreatsWeaknesses
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INDUSTRY SECTORS
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As part of the CEDS process, NCNMEDD partnered with Western Rural Development Center of
Utah State University to utilize its  Area Sector Analysis Process (ASAP). The ASAP process
matches results from a Community Asset Survey and a Community Goal Survey to identify
industry sectors represented by North American Industrial Classification System (NAICS) codes
that are both compatible and desirable. This process was conducted for each county in the
region. Meetings for the communities in each county were held so that local government
representatives, business owners and citizens could discuss and rank the industry sectors that
ASAP identified as most compatible and desirable. 

The graphic below shows the industry sectors that were ranked most highly by the communities
While some industry sectors are synonymous with NAICS codes, others span multiple codes. For
the north central region, all communities prioritized the five sectors of Outdoor Recreation, Film
and Television, Professional and Technical Services, Specialty Manufacturing and Health Care.
While all communities spoke favorably about Green Energy and Agriculture, these sectors were
highly ranked in counties that possess particular assets, such as wind, sun and water. San
Miguel, Mora and Taos counties also identified Educational Services as a priority sector. Both
Agriculture and Educational Services were strongly linked with other sectors of Specialty
Manufacturing of food products and Professional, Scientific and Technical Services. 

Outdoor 
Recreation

Professional, Scientific &
Technical Services

Film & Television

Agriculture

Health Care

Educational Services

Specialty 
Manufacturing

Green Energy
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OUTDOOR RECREATION

Outdoor recreation includes a broad range of outdoor activities, including biking, bird watching,
camping/RVing, fishing, guiding, hiking, hunting, sightseeing, skiing, and use of off-road vehicles. Outdoor
recreation is not concentrated within a single NAICS Code but is diversified to fall within sectors to
describe different aspects of the industry . In February 2020, Headwaters Economics produced a report 
 citing the impacts of outdoor recreation on the New Mexico economy, including the created jobs and
additional income to the state. Outdoor recreation is a natural advantage for northern New Mexico, with
its scenic mountains and plains, sprawling public lands, numerous state lakes and parks and
internationally known destinations including Taos Ski Valley, Valles Caldera, the NRA Whittington Center
and the Philmont Boy Scout Ranch. Of New Mexico’s nine large ski areas, six are located in our region .

For Colfax County and rural Sandoval County, outdoor recreation is a mainstay of the economy. Sandoval
County’s outdoor recreation sector builds on the assets of the Jemez National Forest. With its striking red
rock canyons, Jemez is a popular destination for camping, fishing, hiking and enjoying natural hot springs.
Outdoor recreation in Colfax County benefits both from the Moreno Valley and the Sangre de Cristo
Mountains on its western side, as well as wide open vistas, plains and volcanic fields to the east.  The
small cities and villages throughout both counties offer accommodations to make these activities
accessible for both local and out-of-state outdoor enthusiasts.  

Los Alamos County also has significant outdoor recreation assets for hiking, biking and skiing that
contribute greatly to the county's quality of life. While less well known for outdoor recreation, San Miguel
County contains many state parks that can serve as a base for camping and recreational vehicles. San
Miguel County hopes to develop and promote these assets further. 

Generally speaking, the counties of the north central region are leveraging their historic reliance on
tourism to develop other industries that are compatible with the goals of environmental protection, local
employment and higher paying jobs as identified in the ASAP goal surveys. One example of this is Taos,
which has pivoted its reputation as a historical and cultural tourism destination to outdoor recreation.
This has served as a foundation for other higher-wage industries, including Specialty Manufacturing,
discussed below. Elsewhere in the region, Santa Fe County is working toward a similar pivot, while Rio
Arriba and Mora counties remain at earlier stage of tourism development. Early-stage counties have a
unique opportunity to promote tourism that is more sustainable and compatible with community
priorities. This includes eco-tourism, agritourism, and for Mora County, hunting and guiding opportunities.
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Film and Television falls within the 512 NAICS code of Motion Picture and
Sound Recording Industries. This sector is s a natural outgrowth of tourism
and outdoor recreation for northern New Mexico, where high mountain
scenery and historic structures abound. To a varying degree, all of the eight
counties in north central New Mexico have held a role in the recent film
boom. Taos and Santa Fe counties, and more recently, San Miguel and
Colfax counties, are popular filming locations. Sandoval, Los Alamos and Rio
Arriba counties have hosted film and television productions. Filming
opportunities are expected to remain strong for the entire region as long as
New Mexico film incentives continue. Studio facilities with stages, green
screens, recording studios and production services such as Santa Fe Studios
and Garson Studios help expand the types of productions beyond those
which are shot on location throughout the entire region.

There is also interest in high-wage, post-production activities, particularly in
Santa Fe and Sandoval counties where studio facilities exist or are in close
proximity. High-speed broadband is a key requirement for this sector,
particularly for post-production. 

Health Care and Social Assistance  is projected to be the largest growing sector 
 in terms of employment in the state of New Mexico and the north central
region. It is expected to continue to grow at the national, state and local levels
due to the aging U.S. population and its increasing health care needs. As with
the broad sectors of Professional and Technical Services and Specialty
Manufacturing, all communities in the region recognize the importance of this
sector and identified unique opportunities for expansion based on community
assets. 

Sandoval and Santa Fe counties are home to large hospitals and are therefore
well-situated to expand into medical research, testing, manufacturing and
bioscience. As mentioned earlier, Santa Fe County has a concentration of
medical manufacturing businesses that align with this the health care sector. 
 Los Alamos Medical Center is a major asset to the community in terms of
employment and services. The goal is for it to be recognized as a regional
medical center, serving the needs of other communities beyond local residents.
Taos, Rio Arriba, San Miguel and Colfax counties all have hospitals that serve
their respective population centers and their adjacent rural areas. With its much
smaller population, Mora County has medical and dental clinics in Mora and
Wagon Mound. All participants in the ASAP process recognized the importance
of these large employers, the opportunities for entrepreneurship in research,
testing and innovative services, as well as the significance of the sector to
provide direct services for the local population. 

Film and Television

Health Care
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Longmire filmed predominantly around Las Vegas, NM
Source: Netflix

Nursing Students at Santa Fe Community College
Source: Santa Fe Community College
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Communities throughout northern New Mexico have unique opportunities in the Professional, Scientific and
Technical Services sector  , which offers high-paying jobs in a broad range of services. Due to a constant need for
these services to support business, counties in our region are taking creative approaches to cultivating, attracting,
and retaining talent in these areas. 

Through coding camps, targeted workforce programs, and engagement with youth, organizations throughout the
region are working to inspire future generations to think about opportunities in the Professional, Scientific, and
Technical services sector. Mora and San Miguel County are using remote work and learning as a way to both
retain young people in the community and to attract fresh ideas from individuals who partner their skills with their
love of the outdoors. Los Alamos National Lab is a major employer of jobs in this sector and has concentrated
outreach efforts to provide internships and experiences for youth to understand and take advantage of
opportunities within the sciences and as business support. 

Santa Fe and Taos counties have historically attracted mobile professionals including solo workers and work from
home professionals through tourism and will continue to have success growing in this area. Taos is branching out
to attract Fortune 500 companies and CEOs who have renewed access to the area via new passenger flights at the
Taos Regional Airport. Taos hopes that these individuals will locate their businesses or remote workers in Taos,
and in doing so, will help develop higher-paying subsectors, like software and intellectual property development. 

Due to recent migration trends due to high cost of living in larger cities, many communities in northern New
Mexico are able to attract talent through affordability and small-town lifestyles. The City of Raton, in Colfax County,
is partnering with companies in the Front Range of Colorado to open new branch locations and to house their
workforce in a community that can provide affordably priced housing and a small-town feel. Similarly, the smaller
villages of Mora, Angel Fire and Eagle Nest are attracting remote and solo workers with their stunning scenery,
small town environs and good quality of life.

Retention of skilled individuals in the Professional, Scientific, and Technical services sector is key. Mora County is
working toward the goal of retention and its location within the national forest is advantageous for continued
growth in environmental consulting and testing. Along the same lines, Taos aspires to become a location for
testing technologies associated with forest management, emergency response and wildland fire management due
to its proximity to National Forest and Bureau of Land Management land.  
Santa Fe and Sandoval counties view retention and expansion efforts a bit differently because they have facilities
to accommodate large private companies, such as data centers and laboratories. Both counties hope to expand
the number of businesses working in data processing, software development, scientific and technical work. 

Because this sector relies heavily on data, images and use of the Internet, reliable and high-speed broadband is a
requirement for solo workers and companies of all scales. While most work can be supported by existing
infrastructure, more remote areas lack sufficient bandwidth or coverage, especially for those working from home.

PROFESSIONAL,  SCIENTIF IC
AND TECHNICAL SERVICES
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Specialty Manufacturing is another broad sector in which northern New Mexico communities have seen
recent growth and momentum. Manufacturing sectors fall within the 31-33 NAICS codes, depending on
the product. Items manufactured include food, beverages, health and beauty products, wood products,
and scientific equipment. Because specialty manufacturing can function at a smaller scale, it is a good fit
for the north central region. 

Most counties in the region would like to expand manufacturing for locally grown agricultural products,
including processed foods, wine, beer, distilled spirits and meat. Northern New Mexico has two
commercial kitchens to support these activities, one at Northern New Mexico College in Espanola and one
at the Taos County Economic Development Corporation in Taos, which historically has provided both 
 community kitchen space and services for meat processing. While the Santa Fe Convention Center also
offers commercial kitchen facilities, this location is lightly used due to limited hours and parking. Both
Santa Fe and Sandoval County are currently pursuing food hubs or commercial kitchens to support local
agricultural producers and boost value-added products. Participants in the Santa Fe County ASAP meeting
noted that siting for food production facilities has to be done carefully, as there are limitations on truck
sizes and deliveries within the city’s limits.

Due to a large number of ranchers in northern New Mexico, meat processing is a key industry in terms of
food manufacturing. Meat processing facilities can be found in Springer, Las Vegas and Chama. High Plains
Processing in Las Vegas opened in February 2020 and is already planning for expansion due to high
demand for services. 

Due to the presence of national forests, San Miguel, Mora, Colfax counties have an established wood
products sector. These counties are home to locally owned sawmills, businesses selling firewood and small
companies producing poles, vigas, rough cut lumber, plywood and wood paneling. There is potential for
more highly finished products as well. Northern Sandoval County, San Miguel County and the City of Las
Vegas provide sites for wood manufacturing. All four counties see great potential in expanding this
subsector. It should be noted that there is a history of wood harvesting in Taos and Rio Arriba counties, as
well. In Taos, much of the forestry work being done pertains to forestry thinning and restoration in
collaboration with the New Mexico Forest Industry Association and Carson National Forest. Rio Arriba
County believes restrictions on cutting and harvesting make further development unlikely at this time. 

Specialty Manufacturing
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Taos Bakes
Manufacturing Process

 
Source: TaosBakes

New Mexico Winery
 

Source: NMTrue



Santa Fe County has a concentration of businesses that
specialize in medical product manufacturing. There is good
potential to grow this subsector through city and county
efforts to support high-tech businesses. 

Mora County is home to many craftspeople, ranging from
wood workers to weavers to fine artists and ceramicists.
The county sees an opportunity to better connect these
artisans to outside markets and expand this subsector.

Taos County is home to a concentration of small
manufacturers of natural products, including Taos Bakes
(formerly Taos Mountain Energy Bars), Humble Brands,
Vapour Beauty and others. These small manufacturers
have grown organically in Taos and their products reflect
the healthy, outdoor lifestyle projected in Taos’ tourism
marketing. While the success of manufacturing is unusual
because of Taos County’s geographic isolation and
distance from an Interstate, local governments are
investing in infrastructure to support these businesses.
Currently under development, the Questa Business Park
will provide the first sites for this emerging industry and
the Taos Regional Airport can provide freight opportunities
to expand distribution. Associated with specialty
manufacturing, Taos County can also serve as an ideal
base for prototyping and testing items like outdoor
recreation products. 

Several communities have unique product niches within
Specialty Manufacturing:
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Specialty Manufacturing

Monk's Ale Brewed near 
Abiquiu, NM

 
Source: NMTrue

Manufacturing at
Therma-Stor in 

Santa Fe, NM

Source:
thermastor.com

Woodworkers in Las
Golondrinas, NM

 
Source: Explore Aztec

Los De Mora market
 

Source: WealthWorks

Taos Bakes at the
Questa business Park



(NAICS code 11) is recognized as a target industry statewide. While operating at a commercial level in
other parts of the state, agriculture in northern New Mexico has its roots in subsistence irrigated crop
production and livestock raising based on traditional Pueblo and Hispano practices. Farmer’s markets
have proven to be extremely successful in this regard. Located in almost every community, markets
allow for small-scale farmers to earn a profit without significant cost or barriers to entry. To increase
profitability, farmers are increasingly growing high-value crops such as berries and creating value-
added products such as jellies, jerky, and condiments. Value-added products fall under Specialty
Manufacturing, and therefore, the two sectors are linked. 

The value of growth in the local agriculture markets are self-sufficiency and the use of otherwise
unused land. In New Mexico we export approximately 97% of food grown in New Mexico, while
importing 95% of food consumed here; thus, local agriculture production helps to minimize those
imports and strengthen local food networks. However, development of this sector, its scale and
profitability are inherently limited by resource constraints, particularly land and water supplies.

The NAICS code most closely aligned with green energy is Electric Power Generation, Transmission
and Distribution (2211), which includes solar, wind and other energy sources. The drivers of green
energy in our region are Colfax, Rio Arriba, Taos, and Santa Fe counties. Due to its location on the
Eastern Plains, Colfax County has an established wind sector and job training programs are in place
to certify technicians. Rio Arriba County is making its entry into the sector via investment in a 2.5-
megawatt solar array in Espanola. Taos County already has significant solar deployment via
numerous solar arrays. The El Rito North array, operated by Kit Carson Electric, went online in
January 2020 and consists of 4,700 solar panels. This project is part of an ambitious plan to provide
all-renewable energy during daylight hours to Taos and its neighboring communities in the not-too-
distant future. Two economic development reports developed for the City of Santa Fe in 2004 and
2017 made a variety of recommendations for the renewable energy sector. The City and County of
Santa Fe believe it is time to revisit opportunities in this sector. 

Green Energy

Agriculture
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Farmers working at the Reunity Resources Farm in Santa Fe, New Mexico. Source: Reunity Resources
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Three of the north central counties, San Miguel, Mora, and Taos, identified educational services 
 as an important sector. San Miguel and Mora counties wish to build on the strengths of New
Mexico Highlands University and Luna Community College, including expanding vocational
opportunities. Mora is successfully developing distance learning capabilities through federal
grant funding and is using partnerships with Highlands and Luna to retain youth and provide
them with education, training and job opportunities. Taos seeks educational services as means
to support its many existing and future entrepreneurs. Also, with the presence of UNM-Taos and
robust broadband, Taos has the infrastructure to support distance learning technologies and
businesses to encourage growth in the Professional, Scientific and Technical Services sector. 
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Educational Services

UNM Los Alamos Branch Campus. Source:unm.edu

UNM Taos Branch Campus Source: unm.edu

Northern New Mexico College Source: sangres.com 2006

Luna Community College. Source: ABQ Journal

New Mexico Highlands University. Source: NM Highlands
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Action Plan 

SUMMARY

NCNMEDD’s Action Plan is based upon the region’s strengths, evolving
national and global opportunities, and a concerted desire to address

regional weaknesses that currently hinder community viability and
economic success. Goals are divided into three themes: Build on

Existing Strengths, Go Big with Emerging Opportunities, and Enhance
Regional Infrastructure and Partnerships. 
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Tourism has been a successful industry in northern New Mexico for roughly a
century and it is important to continue support for our region’s mainstay. Tourism
is particularly successful in north central New Mexico because of our region’s
authenticity, an asset found in fewer and fewer places in the U.S. Our unique
culture, traditions and cuisine differentiate the region from anywhere else in the
world. Individual communities and the region as a whole can further promote
authenticity to attract tourism as well as other target sectors listed in this CEDS.

Santa Fe and Taos, the communities with the most established tourism economies,
have also suffered negative impacts from tourism, some of which have spillover
effects in other parts of the region. These impacts include high costs of living that
are out of step with the local incomes and a concentration of low-wage and
seasonal jobs. These impacts exacerbate outmigration and age imbalance, as they
make it difficult for young people and families to stay in their home communities
and build wealth. In order to realize the best outcomes from tourism, it is
important to diversify into related areas, particularly those with higher pay, and to
maintain a level of local control so that the impacts of tourism do not overtake the
benefits. 
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Building on Existing
Strengths

Goal 1.1: Continue to foster tourism by promoting
the region’s authenticity and leveraging assets

toward economic diversification.

Recommended
Actions:

Build on the state’s New
Mexico True advertising
campaign to market the
authenticity of the
region.

Diversify tourism assets
toward outdoor
recreation.

Leverage tourism
marketing to attract
higher-paying jobs
including remote work in
professional services and
corporate relocation.* 

 

*The region may want to consider a
coordinated marketing campaign in

association with the New Mexico
Partnership. 

 



With roots in Native and Hispanic traditions, farming, ranching and timber
harvesting have gained traction in recent years as viable business opportunities,
especially through value-added products. These traditional livelihoods provide
important income for many native northern New Mexicans and their families
regardless of educational attainment. As such, they represent a strategy to
address income inequality in the region. 

Building on Existing
Strengths

Goal 1.2:  Support industries rooted in traditional
livelihoods.

Recommended
Actions:

Expand business training
and education specific to
value-added agricultural
and timber products.

Pursue business
expansion and attraction
opportunities that
address supply chain
gaps for agricultural and
timber products, such as
processing, packaging
and distribution. 

Pursue partnerships and
policy changes with
USDA to support
traditional livelihoods in
northern New Mexico.
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VIew from the Check Dam Garden. Source: Crow Canyon Archeological Center



With new management by Triad National Security at Los Alamos National
Laboratory (LANL), there is a renewed emphasis on local procurement, particularly
as the lab’s mission is renewed and its budget and needs expand. In addition,
LANL relies heavily on trades subcontractors, a relationship which is facilitated by
the LANL Major Subcontractors Consortium. These priorities provide opportunities
for local businesses, independent contractors, solo workers and trades people to
benefit from LANL’s footprint in the region. With LANL’s limited facility space and
the experience of remote work due to COVID-19, it is apparent that many 
 procurement and subcontractor relationships can be sustained over longer
geographical distances. This opens opportunities for businesses and workers in
more remote locations throughout the region. 
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Building on Existing
Strengths

Goal 1.3 Increase collaboration with LANL for local
procurement and trades employment

Recommended
Actions:

Expand LANL trades
partnerships with
educational institutions
throughout the region.  

Assist local businesses to
develop their capacity to
obtain procurement
contracts with LANL.

Develop work hubs and
remote office spaces
throughout the region
where LANL contractors
can office. 

 
 

Los Alamos National Labs. Source: Santa Fe New Mexican



Go Big with Emerging
Opportunities

Goal 2.1 Employ the region’s natural assets to become
a major player in the renewable energy sector. 

Recommended
Actions:

Develop partnerships with
the New Mexico Renewable
Energy Transmission
Authority (NM RETA) to
access state and federal
renewable energy
opportunities. 

Support local renewable
energy projects.

Promote job growth and 
 training opportunities in
renewable energy through
workforce and educational
partnerships.

Assist the region with 
 federal funding
opportunities in the
renewable energy sector. 

 

With plentiful sun and wind and a national agenda focused on climate change
mitigation, our region has significant opportunities in the renewable energy sector.
Opportunities range from partnerships with multinational companies, locally
owned renewable energy assets, local distributed generation, land leases held by
private ranchers and property owners, and well-paying jobs obtained through
certificate programs. A coordinated approach is needed to ensure that our region
and its communities are aware of their assets and the ways in which they can
navigate opportunities in this sector.

Picuris Pueblo 1 MW Solar Array by OE Solar in Northern New Mexico. Source: REIA NM
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With LANL and a strong cluster of technology-based businesses, the region is ripe
to attract and grow emerging technologies. This is a step forward from
commercializing lab technologies which are frequently purchased and exported
out-of-state. The region has tremendous opportunities to market itself to small to
mid-sized companies that would benefit from proximity to LANL and the
concentration of tech businesses, medical manufacturers and large medical
facilities in Santa Fe and Sandoval counties. Further, environmental technologies,
including those associated with natural disaster mitigation, have good research
and development potential in the high altitudes and mountainous terrain of the
northern part of the region. Current environmental projects and those in
discussion includes science initiatives at the Rio Mora National Wildlife Refuge and
a proposed emergency response training facility for wildland fires in Taos. 
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Go Big with Emerging
Opportunities

Goal 2.2 Expand emerging technologies and associated
manufacturing, particularly in bioscience. 

Recommended
Actions:

Aggressively pursue and
respond to Prospective
Recruitment Opportunities
(PROs) for emerging
technologies, PROs are
currently handled through
REDI (Los Alamos County’s
Regional Economic
Development Initiative).

Identify infrastructure
assets and needs in the
region, including lab space,
by consulting with existing
businesses in this sector.

Work with Taos, Mora,
Colfax and San Miguel
counties on environmental
business opportunities and
technologies.

Source: TECONOMY Partners LLC, Biotechnology Innovation Organization



In state that has a very small manufacturing footprint, our regional CEDS process
revealed early success in local manufacturing and strong interest in its expansion.
There are already concentrations of manufacturers at work in the region including
medical manufacturing in Santa Fe and food and health products in Taos, as well
as interest throughout the region in local wineries, distilleries and breweries.
These products tie in nicely with the region’s strengths in science/technology,
authenticity/local agriculture/unique cuisine and tourism. Our CEDS also revealed
that the region also has a robust but underrecognized transportation network with
which to distribute goods and potentially grow this sector. With regional
coordination, more opportunities could be developed to export local goods out of
state and globally.  

Go Big with Emerging
Opportunities

Goal 2.3 Expand local manufacturing and associated
opportunities for warehousing, distribution and global

trade through the region’s transportation network.

Recommended
Actions:

·Promote manufacturing of
products that align with the
image of the region as a
healthy, beautiful, and
authentic place. This could
include business creation
and expansion efforts and
regional marketing. 

Identify infrastructure
assets and needs in the
region, including
manufacturing,
warehousing and
distribution space, and
assist communities to build
or enhance existing assets.

Research distribution
opportunities via highway,
rail and air and provide
training for communities
and local manufacturers on
potential opportunities. 
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Broadband is essential for the success of our region’s targeted industry sectors,
education and telehealth. Without it, the region cannot realize its full potential and
individual communities and households will continue to be left behind. With the
advent of American Rescue Plan and potential American Jobs Plan funding, our
region has a once-in-a-lifetime opportunity to comprehensively address its
broadband needs. A coordinated approach is required to ensure that all
communities benefit from these unprecedented resources and opportunities
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Enhance Regional Infrastructure
and Partnerships

Goal 3.1 Provide robust broadband to every household
in the region.

Recommended
Actions:

Apply to forthcoming
federal and state funding
opportunities for
broadband. 

Plan, design and share
information to address
broadband deficiencies. 

Convene regional
partnerships among local
and tribal governments,
schools, employers,
community organizations
and Internet service
providers to address
broadband needs.

Partner with the New
Mexico Department of
Information Technologies
to access technical
assistance and funding for
communities in the region.

 



Except for Ruidoso in Lincoln County, high-cost housing is concentrated in the
north central region. The highest housing costs exist in Santa Fe, Los Alamos and
Taos and spill into adjacent counties. While all counties continue to develop
affordable housing options, there are still large gaps which contribute to out-
migration and make it difficult to house the local workforce or new workers
relocating from other places. A diverse range of solutions—from emergency and
supportive housing, to rental and homeownership—are needed throughout the
region to sustain and grow local economies and support the tax base. 

Enhance Regional Infrastructure
and Partnerships

Goal 3.2 Ensure that quality affordable housing options
exist for young adults, families and the workforce. 

 

Recommended
Actions:

Provide technical
assistance on affordable
and workforce housing
policies, opportunities
and projects to
communities throughout
the region.

Encourage partnerships
between communities
and developers
consistent with state
Affordable Housing Act. 
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Affordable, accessible business support services, including accounting, legal, and
retirement, insurance and investment advisement are in short supply in the
region. If available, these services would remove many of the barriers associated
with businesses becoming established, credit worthy, and scalable.  A concerted
effort is needed to bring new individuals into these professions, start up new
businesses and develop a more robust financial services sector. Additionally,
robust financial and other support services would benefit all of the priority
industry sectors identified in this strategy.
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Enhance Regional Infrastructure
and Partnerships

Goal 3.3 Bolster small business support services
throughout in the region. 

Recommended
Actions:

Facilitate partnerships
with educational
institutions and
employers to develop
internship and
apprenticeship
opportunities in financial
services professions.

Assist communities to
develop local hubs,
physical or virtual, where
small business can
access paid or free
support services. 

 



ECONOMIC RES IL IENCE
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Economic Resilience

SUMMARY

NCNMEDD CEDS 2021

The planning and measurement of our region against external shocks is an ongoing
process. In the short, medium, and long terms we are continuously leveraging our

strengths to protect against weakness and to safeguard against the unknown. The long
life-course of our region supports the framing of disasters, natural and human, within

our history, using lessons learned in the past to ensure long term economic
competitiveness. Planning against the unknown can be difficult though, and as seen with
the bounce back from the 2008 U.S. recession, the state of New Mexico, and the north

central region, can be slow to adequately recover from shocks .  
 

In this section we contextualize resilience through lessons learned during the COVID-19
pandemic and set our sights ahead to mitigate risks associated with climate change.

 
Like much of the U.S., our region continues to experience the effects of COVID 19
Pandemic in the short, medium, and long terms and at all levels of community—

individual, family, business, and government. The pandemic uncovered some of the
region’s greatest vulnerabilities while showing us unexpected ways we might address

persistent problems. The following discussion frames three critical areas of resiliency--
healthcare, broadband and small business—within the region’s pandemic experience. 

 
Climate change threatens to change our way of life across the globe. In New Mexico, we
face extreme weather changes, drought, and a pivoting of our economy to respond and
protect our natural environment. Climate change will continue to throw new and often
unforeseen challenges our way which we look to protect against using new approaches

to economic development, informed data use, and policy change at the local, state,
federal and global levels. 
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COVID 19

Health Care
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The U.S. uninsured rate was 10.9% percent in 2019 citing, in the
majority  of cases, that cost was the major barrier to gaining health
insurance. Due, in part, to a high poverty rate in the state, New
Mexico’s state uninsured rate is 12% with two north central
counties, Santa Fe and Taos, with higher uninsured rates at 14%
and 13% respectively. During the Pandemic, high rates of
uninsured persons and rates of physicians per capita were
indicators for an area’s ability to adequately deal with infected
individuals. In north central New Mexico, due to large swaths of
rural lands, our number of providers per 1,000 people is 1.34.  The
rate varies from Los Alamos County with the highest concentration
of providers in the state at 2.15, to Mora County with the seventh
lowest concentration of providers in the state at .67. 

A high rate of uninsured individuals and low rates of physicians are
conditions faced by poor, sparsely populated rural areas
throughout the U.S. One way that the region hopes to remedy
these issues is through economic development activities focused
on creating well-paying jobs with higher incomes which enable
more people to afford health insurance. Another is through
telehealth. New Mexico has a great advantage through Project
ECHO, a project founded by the University of New Mexico School of
Medicine. Project ECHO directly addresses the shortage of medical
specialists in rural areas by connecting community providers with
specialists at centers of excellence through interactive video
technology. Real-time collaborative sessions around specific cases
help build the capacity and expertise of community providers so
they can better serve their patients. As discussed in Broadband
below, the success of telehealth as a solution hinges largely on
digital equity and the ability of all residents to access technology
from the home. 

Trailhead Sign in Santa Fe County
 

Source: TStock09
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Throughout the world, the pandemic showed us the viability of remote working and learning but
simultaneously revealed that remote solutions are not equally available to everyone.  Robust broadband is
not available throughout much of rural America. As with other services, low population density makes it
unattractive for traditional carriers such as telephone and cable companies to extend services in rural
areas or to upgrade their networks to support now commonplace high-bandwidth uses like
videoconferencing and streaming . In rural areas where sufficient broadband infrastructure exists, there is
often little competition which results in high pricing that is unaffordable to some low-income households. 

In the north central region, significant gaps in coverage and deficiencies in bandwidth were noted during
COVID-19, when the state’s public health order had most of the workforce, many medical appointments,
and all students working and learning from home. As a result, elected officials in some communities are
developing plans or partnerships with local providers that may be realized through funding from the
American Rescue Plan or the proposed American Jobs Plan, as well as through the state of New Mexico
broadband initiatives. As funding opportunities arise, it will take a regional effort to research, apply for, and
administer these dollars to address each community’s needs. NCNMEDD and the New Mexico Department
of Information Technology can both serve as technical assistance to help communities with planning.

COVID 19
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Broadband

Focus areas on providing last-mile broadband services:
Location Activities

Espanola Valley

Smaller communities in Rio Arriba and
Santa Fe Counties 

City and County of Santa Fe

San Miguel County

City of Raton

Rural Colfax and Mora counties

A wireless “mesh-net” is being planned to tie
into the REDI Net middle mile network.

Community broadband network, REDI Net,
is currently working to extend its fiber in

some of these areas. 

Working with REDI Net and other 
 broadband carriers to develop middle mile
services and higher capability infrastructure. 

Buildout of wireless coverage is expected to
complement major investments by Comcast

in the City of Las Vegas.

Focusing on economic aspects of broadband
coverage, including affordability and scaling to

support future telework employees. 

Addressing low populations densities and
looking toward incentives for small carriers

to upgrade and expand service. 



Despite these gaps, north central New Mexico
is perhaps the most advanced region of the
state in terms building new, robust broadband
infrastructure. Kit Carson Electric in Taos built
a successful fiber-to-the-home network that
covers most of Taos County with American
Recovery and Reinvestment Act (ARRA)
funding. It has a substantial wait list for future
connections that it addresses through its own
funding and additional grants. In the Espanola
Valley, a consortium of local and tribal
governments organized as a community
broadband network called REDI Net to build a
middle-mile fiber network with ARRA funding.
REDI Net is one-of-its-kind in the nation and
was a major accomplishment for the
jurisdictionally complex area. REDI Net is
currently partnering with its member
governments to extend last mile connections
needed to support home-based work and
learning.  In March 2021, New Mexico
Highlands University received a USDA
Telemedicine and Distance Learning grant to
provide remote education opportunities in
Mora that encourage local youth to remain in
the community. This grant helps build a
foundation for a future Mora Empowerment
Project, which plans to harness technology for
education and well-paying jobs, thereby
preventing out-migration of local youth. 

COVID 19
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Broadband

As mentioned earlier, communities in the north central region are
working to attract professional solo workers and to partner with
out-of-state companies that want to locate their workforce in
lower-cost, small towns. The pandemic confirmed the potential of
these strategies by revealing a desire on the part of many
professionals to move from large cities to small towns and rural
areas for health and safety reasons. Many of these migrants plan
to stay in their newly adopted communities due to the quality of
life. While hubs like the Taos HIVE and SoloWorks have expanded
potential for the entire north central region in this regard, robust
broadband to every home is an absolute requirement for remote
work and gaps throughout the region must be addressed as soon
as possible. 

Coverage area for north central NM. Source: NM Department of Information Technology



Small Business

A related problem is the lack of local, affordable support services in the private sector such as accounting and
legal assistance which forces small businesses to choose between going without services or paying a high-priced
CPA or law firm for everyday business support needs. The impact of this translates to other aspects of running a
business, such as assistance with retirement, insurance plans and investments. Attracting these services to the
area, and improving their accessibility, will help to break down barriers for businesses, especially those operating
informally. It will also enable new sectors, small businesses, solo workers, and entrepreneurs to flourish. 

Another barrier is language. New Mexico has a long history of multi-linguicism that persists today with those new
to the region, and those who have been here for generations using English, Spanish, tribal languages, and
languages from around the world to communicate. Many new residents in north central New Mexico choose to
start their own businesses, in part due to family-centered entrepreneurial traditions and difficulties obtaining
other types of employment due to immigration status. Lack of mainstream technical assistance to these
business owners excludes a segment of our regional economy and can tend to concentrate resources toward
individuals who already have them. Organization through informal collaborations, focused effort on the
expansion of programs in different languages, and dedicated resources to immigrant owned business could
expand this area of our economy greatly. 

COVID 19
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While north central New Mexico’s small businesses are
one of its greatest strengths, many weaknesses were
revealed during the COVID-19 pandemic. Despite an
abundance of loan and grant funds available to small
businesses, many could not apply because they did not
possess adequate financial statements, had not filed
taxes, and/or were not legally organized or registered.
Alongside logistical barriers to these financing options,
many small business owners in New Mexico do not have
an appetite for taking on debt. The spirit of north central
New Mexico echoes resilience and independence, though
this became a barrier for the many small businesses that
operate informally. Informal operation hinders the use of
technical assistance providers in the region, including
SCORE, small business development centers, chambers
of commerce and entrepreneurial networks. 



New Mexico is no stranger to drought, but the degree to which drought will be exacerbated by climate
change has the potential to disrupt many aspects our region’s environment. The Rio Chama holds one
example of current environmental change; here, the main water challenges are particular
combinations of changing physical conditions and human interventions.  Hydrology in the watershed
has changed significantly as a result of the construction of dams for hydropower generation and flood
mitigation.  An overarching concern is the Rio Grande Compact, which demands water from the Rio
Chama to enter the Rio Grande to provide water to users all the way down the river.  Several conflicting
governance priorities complicate water management strategies throughout the watershed.  Climate
change has also altered the timing and quantity of water flowing through the river.  One of the primary
manifestations of these complex issues is the “flattening” of the hydrograph: dams have reduced flood
peaks and rising temperatures have shifted the timing of high snowmelt-driven flows to earlier in
spring.

Drought and climate change are not isolated events and contribute to other threats. In our region,
these threats include wildfires, die-offs and infestations in our national forests, and lack of water and
food for wildlife. Drought and climate change also impact the region’s economy, including traditional
livelihoods like farming, ranching and timber harvesting; the ability to produce value-added products;
and ski resorts and the larger outdoor recreation industry. 

At the local and regional levels, we address drought and climate change though water conservation
and increased focus toward the transition to renewable energy. Small scale efforts make impact, but
without buy-in from leadership and political change at the macro level, change can be difficult to enact.
The state of New Mexico is part of the national Established Program to Stimulate Competitive Research
(EPSCoR) which provides federal dollars to conduct scientific research. EPSCoR is currently pursuing
research and workforce training for next-generation electric power production and delivery .  This is
one of many initiatives working to help mitigate the negative effects of our changing environment.

Climate Change
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U.S. Drought Monitor New Mexico. May 11, 2021.
 Source: droughtmonitorl.unl.edu
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Thank you 

ADDIT IONAL
RESOURCES

We invite you to explore supporting
development strategies

Local Governments

State Resources

Federal References

Colfax County - 2015
Los Alamos County - 2019

Mora County - 2015
Rio Arriba County - 2014
San Miguel County - 2017
Sandoval County - 2019
Santa Fe County - 2014

Taos County - 2017

New Mexico Economic Development
Toolkit

New Mexico Economic Development
Department 2013-2018 Plan

US Economic Development
Administration Investment Priorities

North East Economic Development
Organization (NEEDO) - 2016

https://arrowheadcenter.nmsu.edu/wp-content/uploads/2015/09/Colfax-County-2013.pdf
https://www.losalamosnm.us/UserFiles/Servers/Server_6435726/File/Government/Departments/Economic%20Development/EcoDevStrategicPlan.pdf
http://moraeconomicdevelopment.com/wp-content/uploads/2015/05/MC-EDSP-Final-Draft-120914.pdf
http://www.rio-arriba.org/pdf/20/comprehensive_plan.pdf
https://arrowheadcenter.nmsu.edu/wp-content/uploads/sites/19/2017/09/San-Miguel-County-2017.pdf
https://www.sandovalcountynm.gov/wp-content/uploads/2021/03/Economic-Development-Action-Strategy-FINAL-2019-1.pdf
http://www.co.santa-fe.nm.us/userfiles/SFCFINALEconomicPlanNew.pdf
https://www.taoscounty.org/DocumentCenter/View/627/2017-Taos-County-Comprehensive-Plan-Update
https://gonm.biz/uploads/documents/publications/ToolboxFullWeb.pdf
https://gonm.biz/uploads/documents/publications/nmedd5YearStrategicPlan.pdf
https://eda.gov/about/investment-priorities/
https://www.needo-nm.org/wp-content/uploads/2020/03/NEEDO_NM_EDSP_Final.pdf


  Top US States for photovoltaic energy - WRCC: New Mexico Climate (dri.edu)

  New Mexico - State Energy Profile Analysis - U.S. Energy Information Administration (EIA)

 Examples of institutions with growing sustainable workforce programs are ICAST, NNMC, NM Highlands

  US manufacturing: Building a more competitive sector | McKinsey

  Please see our CEDS website for full information about the Area Sectors Analysis Process

  Rural America Vol. 17 Issue 4 (usda.gov)

  3.1% versus 1.8% for NM and the United States, respectively – Bureau of Labor Statistics Q4 2019. 

  MainStreet de Las Vegas, Mora Arts & Cultural Compound, Raton MainStreet, Taos Mainstreet

  StatsAmerica Data Browser - Small and Large Establishments per 10,000 workers 

  SOI Tax Stats - Individual Income Tax Returns Publication 1304 (Complete Report) | Internal Revenue Service

(irs.gov) – Santa Fe and Taos both reported self-employment tax percentages (of total tax returns filed) of 16.3%

  Department of Workforce Solutions list of Apprenticeship, Training, and Higher Learning Institutions.

  Innovation 2.0: StatsAmerica

  ICAST

 Los Alamos National Laboratory, New Mexico Building and Construction Trades Council, and Taos Municipal Schools

announce new job-training collaboration (lanl.gov)

  The Value of Public Lands - Headwaters Economics

 Rio Grande National Heritage Area New Mexico: History and Culture/Northern New Mexico History

(riograndenha.org)

  Santa Fe Regional Airport (SAF), Angel Fire Airport (AXX), Ohkay Owingeh Airport (E14), Las Vegas Municipal Airport

(LVS), Los Alamos County Airport (LAM), Questa Municipal Airport (N24), Raton Municipal Airport (RTN), Springer

Municipal Airport (S24), Taos Regional Airport (SKX), 

  OpenRailwayMap

  (PDF) Geography and High-Tech Employment Growth in US Counties (researchgate.net)

  USDA Agriculture Census 2001-2015

  2019 American Community Survey Estimate

  Policy Spotlight - State Population Trends.pdf (nmlegis.gov)

  Water Planning in New Mexico (state.nm.us)

  Assessment of Climate Change in the Southwest United States. Garfin et al., 2013
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https://www.skicentral.com/newmexico-map.html
https://wrcc.dri.edu/Climate/narrative_nm.php
https://www.skicentral.com/newmexico-map.html
https://www.eia.gov/state/analysis.php?sid=NM#:~:text=All%20of%20New%20Mexico%27s%20reservations,%2C%20geothermal%2C%20and%20wind%20energy.
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.mckinsey.com/featured-insights/americas/building-a-more-competitive-us-manufacturing-sector
https://www.skicentral.com/newmexico-map.html
https://www.ncnmedd.com/ceds
https://www.skicentral.com/newmexico-map.html
https://www.ers.usda.gov/webdocs/publications/46984/19347_ra174b_1_.pdf?v=0
https://www.skicentral.com/newmexico-map.htmlhttps:/www.statsamerica.org/innovation/anydata/
https://www.skicentral.com/newmexico-map.html
https://www.irs.gov/statistics/soi-tax-stats-individual-income-tax-returns-publication-1304-complete-report
https://www.dws.state.nm.us/pwaa/LRDEmployer/Core/Navigate.ASPX
http://www.statsamerica.org/ii2/overview.aspxhttps:/www.statsamerica.org/ii2/overview.aspx
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.lanl.gov/discover/news-release-archive/2020/June/0602-new-job-training-collabortion.php
https://www.skicentral.com/newmexico-map.html
https://headwaterseconomics.org/public-lands/public-lands-research/
https://www.skicentral.com/newmexico-map.html
https://riograndenha.org/History_and_Culture/Northern_New_Mexico_History/index.html
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.openrailwaymap.org/
https://www.skicentral.com/newmexico-map.html
https://www.researchgate.net/publication/239809898_Geography_and_High-Tech_Employment_Growth_in_US_Counties
https://www.skicentral.com/newmexico-map.html
https://www.nass.usda.gov/AgCensus/
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.nmlegis.gov/Entity/LFC/Documents/Program_Evaluation_Reports/Policy%20Spotlight%20-%20State%20Population%20Trends.pdf
https://www.skicentral.com/newmexico-map.html
https://www.ose.state.nm.us/Planning/rwp.php
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html


 25. Taos Regional Water Plan(state.nm.us)

 26. FEMA - The National Risk Index

 27. Bureau of Labor Statistics Q4 2019

 28. County-to-County Migration Flows: 2014-2018 ACS (census.gov)

 29. Headwaters Economics Economics Profile System for North Central NM 

 30. New Mexico Tourism Injury Index - Infogram – NCNM avg = 5.6, NM avg = 6

 31. United States Internal Revenue Service (IRS) Tax data 2018

 32. Income  Inequality - County Health Rankings & Roadmaps

 33. Income Inequality in North Central New Mexico (2020RATIO035049) | FRED | St. Louis Fed (stlouisfed.org)

 34. SAIPE (census.gov)

but some fall into specific categories like Scenic and Sightseeing Transportation (NAICS 487). Lodging and meal

purchases are captured in Accommodation and Food Services (NAICS 72). 

 36. Outdoor Recreation and New Mexico's Economy - Headwaters Economics

 37. Map of New Mexico Resort Locations | SkiCentral.com

 38. New Mexico Department of Workforce Solutions > Researchers > Data > Employment Projections (state.nm.us)

 39. Professional, Scientific and Technical Services sector NAICS code 541

 40. HB 207 HB-207-Food-Hunger-Farm-Act-Summary.pdf (retakeourdemocracy.org)

 41. Educational Services Sector NAICS code 61

 42. Lessons learned during Great Recession will help New Mexico economy recover after pandemic (lcsun-news.com)

Facts about the Uninsured Population | KFF

 44. New Mexico EPSCoR | NM SMART Grid Center (nmepscor.org)

 35. Most outdoor recreation associated activities fall within Amusement, Gambling and Recreation Activities (NAICS 713) 

 43. In 2019, 73.7% of uninsured adults said that they were uninsured because the cost of coverage was too high Key 
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https://www.skicentral.com/newmexico-map.html
https://www.ose.state.nm.us/Planning/RWP/07_Taos/2016/Reg%207_Taos_Regional%20Water%20Plan%202016_July%202016.pdf
https://www.skicentral.com/newmexico-map.html
https://www.fema.gov/flood-maps/products-tools/national-risk-index
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.census.gov/data/tables/2018/demo/geographic-mobility/county-to-county-migration-2014-2018.html
https://www.skicentral.com/newmexico-map.html
https://headwaterseconomics.org/apps/economic-profile-system/35007+35033+35049+35039+35043+35028+35055+8113
https://www.skicentral.com/newmexico-map.html
https://infogram.com/1pmjlg6y715g6pb3ezzeq9x3emszv7nz1v1
https://infogram.com/1pmjlg6y715g6pb3ezzeq9x3emszv7nz1v1
https://www.skicentral.com/newmexico-map.html
https://www.irs.gov/statistics/soi-tax-stats-individual-income-tax-returns-publication-1304-complete-report
https://www.skicentral.com/newmexico-map.html
https://www.countyhealthrankings.org/explore-health-rankings/faq-page
https://www.countyhealthrankings.org/explore-health-rankings/faq-page
https://www.countyhealthrankings.org/explore-health-rankings/faq-page
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://fred.stlouisfed.org/series/2020RATIO035049
https://www.skicentral.com/newmexico-map.html
https://www.census.gov/data-tools/demo/saipe/#/?map_geoSelector=aa_c
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://headwaterseconomics.org/outdoor-recreation/new-mexico-outdoor-recreation/
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.dws.state.nm.us/Researchers/Data/Employment-Projections
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://retakeourdemocracy.org/wp-content/uploads/2021/02/HB-207-Food-Hunger-Farm-Act-Summary.pdf
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.lcsun-news.com/story/opinion/2021/01/11/lessons-learned-during-great-recession-help-new-mexico-economy-recover-after-pandemic/6611960002/
https://www.kff.org/uninsured/issue-brief/key-facts-about-the-uninsured-population/#:~:text=However%2C%20beginning%20in%202017%2C%20the,2016%20to%2010.9%25%20in%202019.
https://www.skicentral.com/newmexico-map.html
https://www.nmepscor.org/
https://www.skicentral.com/newmexico-map.html
https://www.skicentral.com/newmexico-map.html
https://www.kff.org/uninsured/issue-brief/key-facts-about-the-uninsured-population/#:~:text=However%2C%20beginning%20in%202017%2C%20the,2016%20to%2010.9%25%20in%202019.
https://www.kff.org/uninsured/issue-brief/key-facts-about-the-uninsured-population/#:~:text=However%2C%20beginning%20in%202017%2C%20the,2016%20to%2010.9%25%20in%202019.

